Motley County I.S.D. Board of Trustees

2017-2018 Board & District Goals

The Motley County I.S.D. Board of Trustees, in conjunction with the administrative staff, has set
the following Board and District goals for the 2017-2018 school year. The board and
administrative staff, working together as a team, will strive to provide the support and tools

necessary to reach these goals. The board and administrative staff acknowledge the efforts and

progress made by everyone involved in striving to reach these goals.
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Emphasize continuous improvement.

Promote positive public relations through social media.

Welcome visitors, creating a warm and friendly environment at school.
Create an attractive school environment for students and staff.

Encourage participation in and recognize achievement of student academic
extra-curricular activities.

Provide students with quality, rigorous instruction designed to prepare them for
life after graduation.

Build student pride in school.

Maintain and improve the appearance of grounds and facilities.

Emphasize visibility of school board members at school activities.
Employment of a conservative and efficient approach to fiscal management.
Recognition of achievement of staff, building staff morale.

Recruit and retain qualified staff.

Focus on dedication to excellence, commitment to children.



